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	Brief Program Summary: (Use the space below to provide a 3 or 4 sentence narrative description of your program.  Describe the length of the program, the certificates and number of credits, the target population (i.e. ABE, ESL, both, etc.).  This information will be used on the Program Summaries List to share information about your program both internally and externally.

	A ten week Nursing Assistant Certified (NAC) program, targeting ABE and transitional ESL students.  Students will earn 14 college credits in NAC and 6 credits of ABE.  ABE hours will focus on reading comprehension of the NAC text, writing learning summaries, and preparing for the college COMPASS test.




	Criteria
	Plan Description
	Reviewers

Findings
	Reviewers

Comments

	OVERVIEW

	1.  List the professional-technical program title and CIP/EPC code that has been approved by the SBCTC for this I-BEST program.
	P-T Program Title:  Nursing Assistant Certified (NAC)
CIP code 51.1614           EPC code 329
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	2. For each integrated course, provide P-T course information, credit equivalency, ABE/ESL hours and anticipated class size using          Format 1.

Separately describe non-integrated ABE/ESL classes that directly support the I-BEST program using Format 2.
	Format 1:


P-T course name:   Nursing Assistant Certified  

      
Dept./Division  Nursing    Course Number:  100
P-T course hours 172   credits 14  credit equivalency 24.5

      (total credits x 1.75)
ABE/ESL hours 96  overlap   Class size 20
 Format 2:  

ABE/ESL course name:  Reading/Writing 4/5
        Dept./Division:  Basic Skills      Course Number: ABE 034/035
        Course Hours: 7.5 per week
        ABE/ESL course name:  Math 4
        Dept./Division:  Basic Skills      Course Number: ABE 024

        Course Hours: 2.5 per week
Students will register based on their math and reading levels either a 4 or 5. 
      
ABE/ESL hours 64     Class size 20

	
	

	3. List specific job titles, median salaries and number of job openings that demonstrate a skill gap in your region for which I-BEST students will qualify.  Data may be derived through a variety of sources including traditional labor market, industry, trade association, and other valid resources.  Please indicate the data source.
	Job Title

Median Salary

Number of Openings

1.Nursing Aides, Orderlies & Attendants

$9.72
33 
2.Personal and Home Care Aides
$9.72
18
Data source(s): #1:  http://www.workforceexplorer.com
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	4. Describe how local and regional employers participated in the development of the proposed I-BEST program.  Please describe their specific role during and after the I-BEST program.
	Prospective employers of Nursing Assistant in the Yakima Valley, have played an important role in the I-BEST NAC model by assisting in the development of clinical sites.  Emerald Care Nursing Home and Living Care Nursing Home are sites for our clinical setting in both the upper and lower Yakima Valley. They have expressed a need for more qualified NAC’s as well as a commitment to hire our completers from the program and encourage them to continue with their educational goals.  As part of the NAC program students are required to participate in a site visit to both facilities to gain exposure in the types of activities NAC’s are engaging in on a daily basis.
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	5. Specifically describe how local partners other than employers (WDCs, CBOs, labor unions, etc.) will support the I-BEST program.

	Partners from (DSHS, ESD, People for People, Northwest Community Action Center, etc.) requested that Yakima Valley Community College offered nursing assistant training for certification at our regular LPA meetings.  WDC and our local partners have also supported this model as the state moves into the stackable core and non-core activities required to be engaged by our WorkFirst parents.  Employment Security has always expressed their support of the nursing assistant program as a job skill training opportunity.  
Our local WDC has committed to providing a Nursing Assistant job fair as students near completion. This would bring prospective employers to the students and increase the student’s opportunity to gain employment before or soon after they have completed the program. 
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	PATHWAY

	6. Describe the educational and career pathway that your I-BEST program is part of.  Include how the I-BEST program is: 

a. is part of an educational pathway that is at least one year in length (45 college level credits);

b. uses proactive measures that inform students and engage them in planning a full educational pathway beginning with I-BEST and including stop-in and stop-out points available to them as they progress to a one-year certificate, a two-year degree, and a bachelor’s degree, if appropriate; 
c. provides students the opportunity to advance on the career pathway without duplicating courses; 

d. provides program completers with the requisite education and skills to moving to the next level of certification or instruction leading to a degree;

e. provides specific learning supports beyond the federal levels for basic skills students all along the pathway, such as advanced ABE/ESL or credit-bearing developmental education courses;

f. informs students of employment opportunities in their career pathway as they continue their education and also allows students to be employed at the conclusion of the I-BEST program.


	NAC completers can begin prerequisite courses for either Allied Health or Nursing programs.  Allied Health certificates and degrees are over 45 credits and include:  Medical Billing and Coding; Medical Assisting; Pharmacy Tech; and Surgical Tech.  Nursing perquisites include placement at college level in reading and math, 23 credits of prerequisites and 30 distribution credits.

The basic skills portion of this program will include career research using WOIS (Washington Occupation Information System); WAHOTT (Washington Health Opportunities for Today and Tomorrow); visits to the YVCC Advising Center; and guest speakers from the Allied Health and Nursing faculty.  Students will be given brochures, based on the pathways identified in Appendix C, and classroom time will be devoted to discussion of the educational pathways beyond the NAC.
We anticipate continued Opportunity Grant funding for 2007-08.  All NAC completers will have priority status when applying for Opportunity Grant funds to continue their chosen pathways.  Students will be given an opportunity to complete an application before exiting NAC classes.
There are multiple pathways for students to consider, yet no courses are duplicated.  
Following completion of the NAC program, students will be advised to begin prerequisite courses in math, informational technology, and developmental science.  
Biology 081, a developmental science course, is being developed by Arts and Science faculty and will first be taught in the fall of 2007.  

Each quarter, one section of Biology 109, a nursing prerequisite, and SD 120, a study skills class, is offered as a coordinated studies option.
See 6 b. above.  In addition, students will take the COMPASS during the last week of basic skills classes.  Their scores on this assessment will be used to place them in developmental courses leading to college level ability in reading and math.
Students who are identified either by CASAS or COMPASS as having skill levels not high enough to enter the next phase of the pathway will be advised back into Basic Skills by the ABE instructor. 
75% of the students who completed the previous NAC program were employed within 30 days of completion. 

Several students completing the NAC program are usually employed by the affiliated nursing facility where they completed their clinical hours.  (Emerald Circle Convalescent Center in Wapato and Landmark Care Center in Yakima.) 
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	7. On a separate page, provide a pathway diagram that illustrates both the educational and career pathways described in question 6.  For an example, see Appendix C in the Guidelines and Process.
	Please refer to attached diagram
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	8. Check the description below that best matches your I-BEST program.  If you select A, please provide the additional required information:
X     a.  Describe how you will ensure that I-BEST completers are given priority status in the advanced professional-technical program.  If I-BEST completers need to meet specific assessment scores or other criteria, such as prerequisites, to get priority status, explain how you will prepare students during the I-BEST program to meet the specific assessment scores or other criteria; OR
____ b.  The labor market data provided in response to P-3 shows evidence of available high wage jobs for I-BEST program completers at a minimum of $12 per hour—with the exception of King County which is $14 per hour.  Job titles and associated wages for completers are also listed in question 3.
	Certified NAC students who apply to the YVCC Nursing Program will be given 6 extra points towards admission. 

Certified NAC students who apply to any of the YVCC Allied Health programs will be given 3 extra points towards admission. 
NAC completers will get priority registration into IT 105, Btech 104, and Biology 081.
Students have the option of challenging or testing out of IT 105, with a keyboarding test and BTECH 104, by taking an online WEBCT workshop and then passing an assessment administered by the Allied Health department staff.  Students will be assisted by the ABE instructor to prepare for challenging the courses and then be assisted through the process. 

The ABE instructor will work with the advisor designated for Nursing and Allied Health to transition students from ABE into the next level of the pathway. 
Nursing applicants must be at college level in reading and writing, and place into Math 085.  Basic skills at the NAC level will be preparing students for COMPASS testing.  Students will take the COMPASS during the 8th week of this program.  Results will be discussed during each student’s college advising session at the advising center.  Before exiting our program, students will have a clear idea of the next steps involved towards their chosen field of study in Allied Health or Nursing.

Not applicable to Yakima County, where the average hourly wage for NAC is $9.72.
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	SUCCESS STRATEGIES

	9. Describe strategies and processes used to recruit and screen a cohort of basic skills students into the I-BEST program.  Describe the eligibility requirements, including but not limited to the ESL and/or ABE levels at which students are accepted into the program and the ESL and/or ABE level required for students to be accepted into the next level of the pathway or certificate program.
	An Allied Health Industry Coordinator will advertise this program throughout the community, to ABE students, and to the entire YVCC student population.  Work First, Worker Retraining, and Displaced Homemakers programs will be informed at each of their regular staff meetings of this training opportunity.  This Industry Coordinator works directly with all of the partners from our LPA, as well as with many other community agencies and businesses.
Advisors at each of our five ESD locations will communicate to the parents about the IBEST program and other YVCC vocational programs.  Since the Comprehensive Evaluation process started (CASAS testing and advising by YVCC employees at Work Source sites), the quantity and quality of referrals to our programs has increased.  This I-BEST program will be impacted positively as well.

Most students will come from our Foundations to Allied Health classes held in Yakima and Grandview. Fall and Winter quarters
Students performing at ABE level 4 or higher in reading will be accepted into the program.

Students must have high school diplomas or GED certificates, or be very close to GED completion (one test remaining to take).
Students who need to complete their GED will be encouraged to complete GED predictors. The ABE instructor will monitor the students progress and advise on the testing process, location and times when appropriate. 

Students will be required to obtain their GED and then take the COMPASS assessment for entrance into the next level of the pathway. 
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	10. What strategies do you have in place to assist students in acquiring the financial means for entering the program and continuing it to completion?  
	Students entering  I-BEST NAC program will apply for funding through the Opportunity Grant.  Students who do not qualify for this funding source will be assisted in accessing other sources of student financial aid funding, i.e. Work First, Worker Retraining, Division of Vocational Rehabilitation, and scholarships.  Completers who desire to move beyond the NAC will be required to complete the Free Application for Federal Student Aid (FAFSA).  Assistance completing this application will be made available as needed. 
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	Since I BEST is credit bearing, the strategies for student tuition are the same as post I-BEST.  A portion of our colleges Opportunity Grant funding has been designated for I BEST students in 2007-2008.

	11. Describe specific strategies to retain all cohort members to completion of the I-BEST program.  Include the proactive measures that will be used to inform I-BEST students how to access the range of support services available to them as college students (library, computer labs, disability support, counseling, child care, etc.)

	During both the Foundations and I-Best courses students will be introduced to key College staff in financial aid, counseling, child care and disability support services. 

In the study skills portion of the basic skills classes, students will take a campus tour, including the library, the computer labs in the Deccio building, the advising and counseling center, the math and writing centers, and the tutoring center.
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	INSTRUCTION

	12. List program (student) learning outcomes that illustrate integrated professional-technical skill development and basic skills (ABE or ESL) gains.  The outcomes must be integrated.

Use the Washington State Adult Learning Standards for ESL and ABE and Professional-Technical Competencies that are appropriate as the backbone for developing integrated outcomes.
The ESL and ABE standards are available online at:

http://www.sbctc.ctc.edu/ABLE/Docs/learningSTDS/WAStateAdultLearningStandards.pdf
	Upon completion of the I-BEST NAC program, students will be able to:

1.  Read with understanding to perform competently as a Certified Nursing Assistant.

· Recognize unfamiliar and specialized words and abbreviations used in the healthcare profession.

· Demonstrate familiarity with specialized content knowledge and vocabulary in the workplace.

· Locate important information in the NAC text and read for details.

· Monitor and enhance comprehension of the NAC text by asking questions and by adjusting reading pace.

· Organize information using strategies such as recall, restatement, and simple sequencing and categorization.

Upon completion of the reading assignments and with ample practice in the classroom and clinical setting, students will meet the following NAC Standards of Practice.

· The nursing assistant demonstrates basic technical skills which facilitate an optimal level of functioning for the client, recognizing individual, cultural, and spiritual diversity.

· The nursing assistant demonstrates basic personal care skills.

· The nursing assistant demonstrates the ability to identify the psychosocial characteristics of all clients, including persons with mental retardation, mental illness, dementia, Alzheimer’s disease, and related disorders.

· The nursing assistant incorporates principles and skills of restorative nursing in providing nursing care.

· The nursing assistant demonstrates behavior which maintains and respects clients’ rights and promotes clients’ independence, regardless of race, religion, life-style, sexual orientation, disease process, or ability to pay.

· The nursing assistant uses procedures and techniques to prevent the spread of microorganisms.

· The nursing assistant demonstrates the ability to identify and implement safety/emergency procedures.

· The nursing assistant demonstrates knowledge of and is responsive to the laws and regulations which affect his/her practice, including but not limited to:  client abuse and neglect, client complaint procedures, workers right to know, and the Uniform Disciplinary Act.

2.  Convey ideas in writing to perform competently as a Certified Nursing Assistant.  In this program, students will be required to write weekly summaries appropriate to the learning experience.

· Determine the purpose and audience for communicating in the healthcare profession.

· Select tools and strategies for planning and organization; outline, restate, summarize and categorize ideas and produce a legible and comprehensible weekly summary.

· Appropriately use specialized medical vocabulary and a variety of sentence structures in coherent, detailed text with appropriate tone, language, and formality suitable for a healthcare site.

· Use a variety of strategies to analyze and make simple revisions on the weekly learning summaries.

· Edit for grammar, spelling, sentence structure, language usage, and text structure.

3.  Listen actively to perform competently as a Certified Nursing Assistant.

· Attend to oral information presented in the classroom and clinical setting.

· Clarify purpose for listening and use listening strategies appropriate to that purpose.

· Monitor comprehension, adjusting strategies to overcome barriers to comprehension.

· Integrate information from listening with prior knowledge to address the listening purpose.

Upon completion of the NAC course, with ample practice in the classroom and clinical setting, students will meet the following NAC Standard of Practice.

· The nursing assistant uses communication skills effectively in order to function as a member of the nursing team.

4.  Use math to solve problems and communicate effectively as a Certified Nursing Assistant.  

· Solve metric conversions, ratio and proportions, percents, measurement of geometric shapes, and pre-algebra problems to prepare for the college COMPASS test.

· Evaluate the degree of precision to measure weight, height, temperature, and intake and output of food and liquid.
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	13. Based upon your integrated program (student) learning outcomes, describe how professional-technical and basic skills faculty members will jointly create, plan, measure, and deliver:
a. integrated learning experiences that support these outcomes, including curricula and instruction; AND
b. integrated assessment processes and tools that inform instruction and ensure opportunities for students to see progress toward meeting the integrated learning outcomes.  Also include CASAS testing, reporting in WABERS, and appropriate professional-technical assessments.
	13 a.

The NAC instructor uses Mosby’s Textbook for Nursing Assistants and Washington Nursing Assistant Candidate Handbook.  Although the class relies heavily on small group activities, discussion and clinical practice, the reading load is heavy, with four or five chapters due each week.  The students are expected read the assigned chapters prior to class sessions. Each week, a detailed summary of the students’ learning from the text and in class is expected.  For this reason, ABE reading and writing classes will ‘book-end’ most NAC classes.  The ABE teacher will teach students how to monitor their reading, review and practice new vocabulary, and memorize steps in multiple procedures.  In addition, the ABE teacher will teach students how to summarize text-based materials and classroom activities, revise and edit their work, and utilize standard conventions of grammar.

There will be no additional reading or writing text.  The ABE teacher will model reading and writing strategies, give students ample practice in class, prepare vocabulary exercises and teach study skills. These study skills, in addition to teaching how to read a college text, include time management, goal setting, Cornell note-taking, memory techniques, and test-taking strategies.

The ABE teacher is present in the NAC classes for all 12 hours per week.  During this time, the ABE teacher will watch for understanding and interrupt the NAC instructor when it’s suspected that students are losing interest or confused.  That way, reading strategies or study skills can be immediately applied to the NAC content.

The NAC teacher is present in the ABE classes for 5 of 8 hours per week.  During this time, the NAC teacher will look for opportunities to enrich the reading and writing instruction with examples from her extensive nursing experience.  Students will have the opportunity to hear the relevance of reading and writing in the workplace.

The NAC and Basic Skills classes will run for 8 weeks, followed by a two weeks of clinical experience at a local nursing home.  Coursework was extended from 2 weeks to 8 weeks, so that students could strengthen reading, writing, math, and study skills and be better prepared to enter college classes following completion of NAC classes.  Throughout the quarter, students will prepare for the COMPASS, research health occupations, learn about vocational coursework available at YVCC, and receive college advising for the next step in their chosen pathway.  

Even though the math requirements to receive an NAC certificate are minimal (measuring and recording height, weight, fluid and food intake and output), students will complete curriculum to assist them in placing higher than Math 50 on the COMPASS.  (Current YVCC statistics indicate that fewer than 8% of those students entering our math sequence at the Math 50 level ever finish a transfer degree.)

13 b.

New students will receive the CASAS appraisal and pre-tests in both reading and math.  Students entering the NAC class from our pre-NAC classes will have current CASAS post-test scores in reading and math.  In addition, students will complete an initial writing assessment and take a short computation quiz on whole numbers, decimals, and fractions.

At the end of the 8 week session, students will be post-tested once again.  All CASAS scores will be entered into WABERS.  Another writing assessment will be conducted, and students will have the opportunity to take the college placement test, the COMPASS.

On-going assessment will be conducted by the ABE and NAC teachers, and recorded on a Student Personal Learning Plan.  Examples include:

· Learning summaries, scored using a rubric developed by the two teachers and the students.  It will be modeled after ABE writing rubric developed several years ago, when the Core Competencies were revised.

· Class presentations, scored using a rubric developed by the two teachers and the students.

· Short quizzes and demonstrations, based on text material.

· Observation of basic technical skills, personal care skills, basic restorative services, infection control, safety and emergency procedures, and communication and inter-personal skills.

· Math quizzes, covering decimals, fractions, measurements, and percents.

· Exams, including multiple choice, true-false, short answer, identification, and skill demonstration.

In addition, the instructors will assess their own effectiveness in the following ways:

· Classroom assessment techniques designed to get information from the students regarding their comfort level in the classroom and their understanding of the content.

· A Small-Group Instructional Diagnosis (SGID), conducted by a fellow teacher during the 4th week of class.
To prepare for this assignment the ABE faculty member observed the an entire NAC class in December of 2006. 

Both the ABE and Nursing faculty members attended SBCTC’s November 2006 workshop on developing integrated curriculum and outcomes. Each faculty member has 1.5 hours (as part of their (instructional load) per week to meet regarding evaluation and adjustment in schedule and lesson plans and to review each other’s material and preview text books.
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	The assessment process is very thorough.  

	14. Specifically describe how and when each I-BEST course within the program will provide a minimum of 50% overlap of instruction between professional-technical and basic skills faculty members so that readers can see where the overlap occurs.
	The NAC course consists of 100 hours of classroom instruction, 8 hours of orientation at the nursing home, and 64 hours of clinical.  The ABE teacher will overlap 96 of the classroom instructional hours (all but the 4 hour final).
96 out of 172 hours = 56%
The ABE portion consists of 64 hours of classroom instruction.  The NAC instructor will overlap 40 hours of the ABE portion.
40 out of 64 hours = 63%
See attached schedule.
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	15. Specifically describe how internal college partners have participated in the development of the I-BEST program, including financial aid, advising, counseling, registration, general student services, etc.
	Faculty and student services personnel are members of a cross-functional team which includes representatives from Workforce Education, Enrollment Services, Student Development, the Center for Excellence, and the Nursing department.  The team’s mission is to plan and implement I-Best programs in such a way that students are more easily able to transition into other certificate and degree programs upon completion of their I-Best education.  

As a result of this preparation, Nursing and Allied Health faculty assisted with the development of the pathways and in approving the NAC course outline and syllabus.  Moreover, once classes are underway, these faculty will serve as mentors and advocates for the students to ensure student access to financial aid, counseling, registration, disability support services, and other services which support instruction.  
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Basic Skills Administrator

Other team members:

	Name
	Position
	Email
	Phone Number

	Leslie Blackaby
	Interim Dean for Enrollment Services
	lblackaby@yvcc.edu
	509-574-6867

	John Nelson
	Dean of Workforce Education
	jnelson@yvcc.edu
	509-574-4748

	Rhonda Taylor
	Director of Nursing 
	rtaylor@yvcc.edu
	509-574-4909

	Leslie Eglin
	Faculty, Basic Skills
	leglin@yvcc.edu
	509-574-6830

	Michelle Bartholet
	Faculty, Basic Skills/Nursing
	mbartholet@yvcc.edu
	509-574-3222

	Tomas Ybarra
	Interim VP, Instruction & Student Services
	tybarra@yvcc.edu
	509-574-6806

	Marc Coomer
	Interim Dean, Student Development
	mcoomer@yvcc.edu
	509-574-4960

	Paulette Lopez
	Director, Washington State Allied Health Center of Excellence
	plopez@yvcc.edu
	509-574-6863
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